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Maryland 
State Health Improvement Process (SHIP) 

 
January 2011 -  New Office of Population Health 
Improvement charged to develop a framework 
and resources to align action at the local level 
improve population health, and health equity  
• NPHII Funding  
 
 
 



SHIP VISION 

 
INCREASE LIFE EXPECTANCY IN 

MARYLAND   
ACROSS ALL  

RACIAL AND ETHNIC GROUPS 
AND GEOGRAPHIC REGIONS 

 
 

 



Life Expectancy in Maryland 



Shifting Sands: New Focus on 
Population Health Improvement 

 
• Federal Government 

– CDC, CMS, HRSA 

• State and Local Governments 
• Nonprofit Hospitals 
• Community Health 
• Private Foundations 
• Businesses 
 



SHIP GOAL 

To Catalyze And Integrate Efforts of –  
• Public Health (PH accreditation) 
• Hospitals (Community Benefits/IRS) 
• Community Groups and Providers 

• (some - Patient Centered Medical Homes)  

• Accountable Care Organizations  
• Health Benefits Exchange  

To Improve Population Health and  
  Reduce Health Disparities  

 



Selection of SHIP Objectives 

• HP2020 measures  
• Maryland plans, assessments, reports 
• National assessments and reports 
• Expert and leadership input 
• Public feedback 

– Child maltreatment 
– Alzheimers  



SHIP FRAMEWORK FOR  
POPULATION HEALTH IMPROVEMENT 

State and Local Accountability  
– 39 measures  - health outcomes and determinants 

informed by HP 2020 
• 19 data sources 

– State and county baselines and 2014 targets 
– Racial/ethnic disparity information for 28 

measures 
– “Maryland’s Leading Health Indicators” 
  
 



Tour of HP2020 Application in 
SHIP Website 

 
 
http://dhmh.maryland.gov/ship/SitePages/Home.aspx 
 

http://dhmh.maryland.gov/ship/SitePages/Home.aspx
http://dhmh.maryland.gov/ship/SitePages/Home.aspx
http://dhmh.maryland.gov/ship/SitePages/Home.aspx


SHIP Measures- Links to HP2020 



SHIP Measures – Focus on Disparities 



 
SHIP County Profiles 

 



County Racial/Ethnic Disparities 



SHIP Accomplishments  
Population Health-Focused  Leadership   

• 17 Local/Regional Health Improvement 
Coalitions Mobilized in 2011 
– Public Health and hospital leaders 
– Community and BH leaders 
– Community members 
– Schools, veteran, aging and social services 

providers 
– Businesses and faith leaders 
– Safety and built environment planners 





Hospital Support of Local Action 

• Coalition engagement and planning was supported 
by Maryland hospitals with more than $450,000 in 
start up funding 

 
• Hospitals planning IRS required Community Health 

Needs Assessments with their coalitions 



Local Health Action  

• Coalitions have laser focus on specific 
population health improvement goals 

• Coalitions are prioritizing  
– specific racial and ethnic disparities 
– reductions in Emergency Dept visits for 

ambulatory care sensitive conditions 
– increased health care access 



2012/2013 Coalition Priorities 

• Local Action Priorities 
– Obesity (16) 
– Health Care Access (10) 
– Tobacco (9) 
– Behavioral Health (9) 
– Cardiovascular Disease (8) 
– Birth Outcomes/Reproductive Health (8) 
– Diabetes (7) 
– Other (1-6) Cancer, Safe Environments, Immunizations, 

Health Literacy, Infectious, Chronic, & Respiratory Disease  



SHIP Accomplishments  
2014 Population Health Targets 



Local Action Support 

• $600,000 in Community Health Resources  
    Commission Grants 
• National Leadership Academy for the Public’s 

Health 
• Hospital Community Benefits  



Local Action Support  
Community Transformation  

• Community Transformation Focus 
– tobacco free living  
– active living   
– healthy eating 
– clinical and community preventive services 

• Institute for a Healthiest Maryland 
– Building local capacity in policy, environmental and 

structural chronic disease prevention interventions 
• Local Funding to Implement Evidence-Based Chronic Disease 

Reduction Policies, Systems and Environmental Changes 



CONNECT TO SHIP AND LOCAL 
COALITION HEALTH ACTION 

 
SHIP website links to 17 coalitions’ websites 
http://dhmh.maryland.gov/ship/SitePages/Home.aspx 

Sign on to the SHIP List Serve (go to SHIP website) 

Follow us on Twitter   http://twitter.com/MarylandSHIP 

Friend us on FB http://www.facebook.com/MarylandSHIP 

 

http://dhmh.maryland.gov/ship/index.html
http://dhmh.maryland.gov/ship/SitePages/Home.aspx
http://twitter.com/MarylandSHIP
http://www.facebook.com/MarylandSHIP


For More Information 

Madeleine Shea, Ph.D. 
Director, Office of Population Health Improvement 
Madeleine.shea@maryland.gov 
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